Abstract. We are witnessing the need for a quick and intelligent reaction from organizations to the level and speed of change in business processes. The arising problems can be: from wrong lasting information; systems not fully used or explored; slow reaction to change; etc. This requires two main confluent action methods: people to synchronize their visions, ideas and strategies in the whole organization; and, in that context, select the information that strictly answers to the performance factors at the right moment. The proposed methodology turns to the potential of approach to the entrepreneurial architecture as well as to the potential of the information system in order to integrate the data and resources needed for that performance. The modeling of an information architecture of the company and its business helps in the identification of critical information, the one which is according to the mission, prospects and business success factors.
Introduction
Since the transition from the industrial society to the information society, it has been necessary to organize and select data in enterprises. This organization gave rise to new values, equal to or more important than the traditional ones, such as information and knowledge. Technology has made so much difference that its association with human capital has made this emerge as a greater potential. The joint exploration of these two dimensions (technological and human) is actually the basis for organizational innovation. Emergent information technologies are the platform for the company's ability to develop information systems that meet the new requirements of management. For example, the increasing ability to control large volumes of information in huge databases, such as the data warehouses using advanced tools for debugging these data (data mining), responds to an even more dynamic and varied public.
The two central issues that significantly determine the success of a company are business processes and information systems. These issues are closely related as the main purpose of a corporate information system is to support the business process in an effective and efficient way. It is then necessary to rethink the ways how to present products or services and seek for different dissemination channels. Facing these challenges, companies should develop new solutions to maintain or enhance their competitive position in the market.
The roles that information society and knowledge management play are absolutely relevant and complementary in current business scenarios. Connectivity, mobility, real-time reaction and innovation are some of the keywords in today's vocabulary. The sustainable competitive advantage is found in a company's ability to channel the critical information to generate the business intelligence that enables it to constantly rethink its goals and methods to meet its needs in real time. An international consultant for innovation (Basadur, researcher and founder of the enterprise Basadur Applied Creativity) said that many companies have good ideas or initiatives, 'but not at the right time'. Given the pace of present change and business instability, companies have to deal well with real-time business events. This requires that organizations and professionals adopt new attitudes and ways of using their information systems for managing business intelligence to address numerous emerging events.
Tendencies in Information Systems
In Portugal, the companies (mostly small and medium-sized) invest little in information systems and technologies due to their limited financial and organizational capacity. Then, they rarely adopt new ways of managing the business intelligence to address the numerous emerging events. One form of innovation these companies should bet on, especially those with a culture of customer service, is the creation of a platform based on technological tools easy to use, such as CRM (Customer Relationship Management systems), CMS (Content Management Systems) and ERP (Enterprise Resource Planning systems). These tools, converging on well planned platforms, contribute to the implementation of new business ideas, design of new products and services, improvement of existing processes and creation of new ones. Given this enormous potential, which may lead to a total reconfiguration of an organization, entrepreneurs should not only be familiar with this type of infrastructures, but also get involved from the very beginning of their adoption covering everyone in the organization.
The ERP systems, for example, have followed the financial systems which automatically processed invoices and other reports from the balance such as income statements according to the legislation. Analyzing the process of decision support, it was found that managers make decisions based on many other documents and data to know what products they can offer, what amount, what is the best way of distribution, the best location for shopping, how to organize the transport, etc. And adding to this, the enormous amount of data that result from having a website which leads to use new tools for database management with advanced statistics, especially based on data and process integration. The ERP can do this work, allowing greater product information trace, from the moment of the order until knowing its stock level. Information flows become more rapid, complete and correct, contributing to a better inventory management and a greater consistency with the customer's order. Some companies have resisted the adoption of an ERP system due to the time of adaptation/conversion from existing systems to the ERP, which has become too extensive in some cases.
This explains why some companies do not want to adopt ERP systems as these can disrupt their normal activities (Vasilev and Georgiev, 2003) . Currently, technology
